Abstract. Improving organisational participation is becoming more and more important as organisations are trying to shift from a bureaucratic model based on work specialisation and division of labour towards knowledge-intensive organisations built on competence sharing and team working. The aim of this paper is to investigate participation in decision making mediated by e-mail (e-PDM) among organisational members that are in similar hierarchical positions. The conceptual background of the study integrates the organisational theories on PDM and the computer-mediated communication (CMC) literature. Data analysis, based on an empirical research conducted in an Italian governmental agency, investigates the factors that affect the adoption of horizontal e-PDM in the workplace and to what extent this is mediated by the interplay between technology and social context. Our results suggest that social structuration of technology and social processes in organisations do have an impact on e-mail use for participative purposes, and that, along with group characteristics, leadership plays a major role in enabling work group members to increase horizontal e-PDM. 
379
When the decision of implementing a common 380 e-mail system throughout the whole organisation was 381 taken, only top managers had a personal e-mail address.
382
Some regional and local offices had a collective 383 address while some regional directions had indepen-384 dently adopted their own informal e-mail systems. The your planned activities changed in the last 6 months?".)
515
All items used a seven-points response scale ranging,
516
for the first two items from "not at all" to "very much",
517
and for the third one from "never" to "very often". Task   518 complexity had a Cronbach's alpha of 0.75.
519
Perception of e-mail features was measured by a 520 six-items scale. All items used a seven-points scale 521 ranging from "strongly disagree" to "strongly agree".
522
(The six items were "e-mail allows clear communica- five-point scale ranging from "never" to "daily".
597
For each scale with multiple items, we used the aver- Table 1 Means, standard deviation and correlations a Mean S.D. As can be seen in the baseline model including ones" (p. 102).
Results
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655
As shown in model 2 we found support for 656 hypothesis 1. Autocratic leadership had a nega-657 tive and significant impact on horizontal e-PDM
658
(Beta = −0.124, p < 0.05).
659
Hypothesis 2 was also supported. As it is shown in 660 tributions, although the latter had a prominent role.
672
In model 2, the frequency of e-mails sent locally con- 
678
The results of the hierarchical regression analysis 679 shown in Table 2 
